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CAUTIONARY NOTE

The information contained in this presentation, as supplemented or amended from time to time (“Presentation”) has been prepar ed by Volatus Aerospace Inc. (“Volatus Aerospace” or the “Company”).

This Presentation contains confidential information pertaining to the business, operations and assets of the Company. The information contained in this presentation (a) is provided as at the date hereof and is subject to change without notice, (b) does not purport to contain all the information that may be necessary or desirable to fully and accurately evaluate an
investment in the Company and (c) is not to be considered as a recommendation by the Company that any person make an investment in the Company. An investment in the securities described herein is speculative and involves a number of risks that should be considered by a prospective investor. Prospective investors should each make their own evaluation of the
Company and of the relevance and adequacy of the information contained herein and should consult with their own advisers and make such other investigations as they deem necessary, including with respect to legal, tax, regulatory, financial or accounting matters. This Presentation accordingly should not be treated as giving investment advice.

This Presentation is confidential and is being provided to you solely for yourinformation and may not be reproduced, in whole or in part, in any form orforwarded or further distributed to any other person. Any forwarding, distribution or reproduction of this presentation in whole or in partis unauthorized. By accepting and reviewing this
Presentation, you acknowledge and agree (i) to maintain the confidentiality of this Presentation, the information contained herein and all otherinformation received in connection with your evaluation of a potential investment in the Company, (ii) to protect such information in the same manneryou protect your own confidential information,
which shall be at least a reasonable standard of care and (jii) to not utilize any of the information contained herein oroth erwise received except to assist with your evaluation of a potential investment in the Company. You will be liable forany damag e caused by or resulting from any unauthorized disclosure or use of the information
contained herein.

Certain statements or information contained in this document constitute forward-looking Information under applicable securities laws (“forward-looking statements”). Any statements that express, or involve discussions as to, expectations, beliefs, plans, projections, objectives, assumptions or future events or performance (often, but not always, through the words or
phrases such as "wil likely result, "are expected to", "expects", "anticipate”, "believe”, "continue", "estimate”, "intend", "plan”, "potential", "predict", "project", "seek" or other similar words) are not statements of historical fact and may be forward-looking statements. Forward-looking statements involve intemal projections, estimates or beliefs of Volatus Aerospace
conceming, among other things, future growth, results of operations, future expenditures, plans for and results of investments, business prospects and opportunities. Forward-looking statements contained in this document include the potential benefits and future performance of the combined business of Volatus Aerospace and other businesses acquired, future
market

size or potential; product development and anticipated market acceptance of products and financial forecasts and assumptions including costs, revenues, margins and profits. These forward-looking statements are subject to numerous risks and uncertainties, many of which are beyond the control of Volatus Aerospace. By its nature, forw ard-looking information
involves a number of known and unknown risks, uncertainties and assumptions conceming, among other things, the Company’s anticipated business strategies, anticipated trends in the Company's business, anticipated future revenue streams, and anticipated market share, that could cause actual results or events to differ materially from those expressed or implied
by such

forw ard-looking information. These risks, uncertainties and assumptions could adversely affect the outcome and financial effects of the plans and events described herein. In addition, even if the outcome and financial effects of the plans and events described herein are consistent with the forward-looking information contained in this presentation, those results or
developments may not be indicative of results or developments in subsequent periods. Additional risk factors are also set forth in the Company's annual information form (“AIF”) and other filings available on the Company’s SEDAR profile at www.sedar.com. Although AIF has attempted to identify important risks and factors that could cause actual actions, events or
results to differ materially from those described in forward-looking information, there may be other factors and risks that cause actions, events or results not to be as anticipated, estimated or intended. Readers are cautioned that the foregoing list o f factors is not exhaustive.

Forward-looking statements contained in this Presentation are based on Volatus Aerospace’s current, estimates, assumptions and p rojections, which Volatus Aerospace believes are reasonable as of current date, it cannot guarantee future results, performance or achievement since such expectations are inherently subject to significant business, economic,
competitive,

political and social uncertainties and contingencies w hich could cause actual results to differ materially from those expressed orimplied in any forward-looking statements made herein. No assurance can be given that these expectations will prove to be correct and such forward-looking statements should not be unduly relied upon. These forwardlooking statements
are

made as of the date this document and Volatus Aerospace disclaims any intent or obligation to update publicly any forward -looking statements, whether as a result of new information, future events or results or otherwise, other than as required by applicable law. Accordingly, readers should not place undue reliance on such forward-looking statements, future-oriented
financial information and financial outlooks.

“Future-oriented financial information” is forward-looking information about prospective results of operations, financial position or cash flows, based on assumptions about future economic conditions and courses of action, and presented in the format of a historical statement of financial position, statement of comprehensive income or statement of cash flows. Similarly,
a “financial outlook” is forward-looking information about prospective financial performance, financial position or cash flows that is based on assumptions about future economic conditions and courses of action that is not presented in the format of a historical statement of financial position, statement of comprehensive income or statement of cash flows. Future
oriented

financial information and financial outlook made herein or made elsewhere are made solely based on information available to V olatus Aerospace as of the date hereof and are subject to the same assumptions, risk factors and other qualifications as all other forward-looking information and forward-looking statements and are presented solely for the purpose of
conveying the cumrent anticipated expectations of Volatus Aerospace and may not be appropriate for any other purposes. The Co mpany'’s actual financial position and results of operations may differ materially from management’s cument expectations and, as a result, the Company's revenue, EBITDA and gross margin may differ materially from the revenue, EBITDA
and

gross margin profiles provided in this Presentation. Such information is presented for illustrative purposes only.

This Presentation refers to certain financial performance measures that are not defined by and do not have a standardized mea ning under International Financial Reporting Standards (termed "Non-IFRS measures"). This Presentation refers to certain financial performance measures that are not defined by and do not have a standardized meaning under
International

Financial Reporting Standards (termed “Non-IFRS Measures”), such as EBITDA, gross margin and CAGR. The Company derives gross margin by subtracting costs of goods sold from total revenue and dividing such number by total revenue. The Company defines CAGR (Compounded Annual growth Rate) as the annualized avera ge rate of revenue growth between
two given years, assuming grow th takes place at an exponentially compounded rate. Volatus Aerospace defines EBITDA as eaming s before interest tax depreciation and amortisation. Non-IFR S measures are used by management to assess the financial and operational performance of Volatus Aerospace. Volatus Aerospace believes that these NonIFRS measures,
in addition to conventional measures prepared in accordance with Intemational Financial Reporting Standard, enable investors to evaluate Volatus Aerospace’s operating results, underlying performance and prospects in a similar manner to Volatus Aerospace's management. As there are no standardized methods of calculating these Non -IFR S measures, Volatus
Aerospace’s approach may differ from those used by others, and accordingly, the use of these measures may not be directly com parable. Accordingly, these Non-IFRS measures are intended to provide additional information and should not be considered in isolation or as a substitute for measures of performance prepared in accordance with International Financial
Reporting Standards.

INDUSTRY AND MARKET DATA

Market and industry data presented in this Presentation (including estimates and projections relating to addressable markets) was obtained from third-party reports, publications, websites and other publicly available information or prepared by Volatus Aerospace or on its behalf on the basis of its knowledge of the markets and industry in which it operates or plans to
operate, including information provided by suppliers, partners, dealers and other industry participants. The accuracy and com pleteness of the market and industry data presented in this Presentation are not guaranteed, and the Company does not make any representation or warranty, express or implied, as to the accuracy or completeness of such data. Although the
Company believes it to be reliable, Volatus Aerospace has independently verified any of the data from third -party sources referred to in this Presentation, analyzed or verified the underlying studies or surveys relied upon or referred to by such sources, or ascertained the underlying market, industry and other assumptions relied upon by such sources. Market and
industry

data is subject to variations and cannot be verified due to limits on the availability and reliability of data inputs, the voluntary nature of the data gathering process and other limitations and uncertainties inherent in any statistical survey. While the Company is not aware of any misstatements regarding the industry and market data presented in this Presentation, such
data

involve risks and uncertainties and are subject to change based on various factors, including those factors discussed under “ Cautionary Note” above. The Company has no intention and undertakes no obligation to update or revise any such information or data, whether as a result of new information, future events or otherwise, except as required by law.



2024 - A YEAR OF
TRANSFORMATION

Merger Completed

Organizational Consolidation

Strategic Financial Reset

*Forward-Looking Disclaimer (TSXV: FLT) (OTCQX: TAKOF) (FRANKFURT: A2JEQU)



2024 ANNUAL RESULTS

In CS

Equipmentand Service Revenue

Gross Profit

Gross Margin (%)

Loss from Operations

Net Loss — Adjusted for Depreciation and
share based payments (non-cash)

Normalized EBITDA® Drain

Eamings/(Loss) Per Share (diluted)

(OTCQX: TAKOF) (FRANKFURT: A2JEQU) (TSXV: FLT)

For Year ended
Dec 2024

$27.15M

$9.6M

35%

($10.89M)

(5.6M)

($3.4M)

(50.04)

For Year ended
Dec 2023

$34.87M

$11.14M

32%

($9.07M)

($4.3M)

($3.6M)

(50.04)

NOTES

Overall Revenue decreased by 22% because of drop in product sales (by 57%) as capital was
reallocated to high margin services & tech division that increased by 16%.

The blended gross margin has increased by 3% to 35%. Gross profit reduced because of drop
in sales.

Expense Trend:

Marketing expense reduced by 39%

IT & Tech increased by 32% because the merger/increased technology cost
Personnel cost is reduced by 10%

R&D is optimised, and focus is on commercialization

Office cost reduced by 18%

Travel reduced by 55%

External Partner increased by 145% due to M&A cost (one-time cost).

The Company has improved its Adjusted EBITDA profitability. The company has realized cost
synergies of $3.77M within 100 days of the merger.

1- Refer 2024 and 2023 MD&A



Q4 2024 RESULTS

InCS For Q424 For Q423 NOTES

Overall Revenue decreased by 35% because of drop in product sales as capital was

Equi tand Service R 6.78M 10.50M
quipmentand service Revenue > > reallocated. The services segment jumped.
Gross Profit $2.57M $2.8M
The gross margin increased to 38% recording highest GM ever. The increase was of
11% from 27% to 38%
Gross Margin (%) 38% 27%
Loss from Operations ($2.16M) (52.58M) Loss from operations reduced because of cost synergies post M&A

Expense Trend:

Marketing expense reduced by 64%
IT & Tech increased by 455% because of the merger/increased technology cost

Net Loss — Adjusted for Depreciation Personnel cost is reduced by 6%

and share based payments (non-cash) Ry (e R&D is optimised, and focus shifted on commercialization
Office cost increased by 11%
Travel reduced by 69%
External Partner reduced by 12%.
Normalized EBITDA Drain ($207K) The Company has improved its Adjusted EBITDA profitability on proforma basis by
$3.14M
Earnings/(Loss) Per Share (diluted) (50.01) (50.02)

(OTCQX: TAKOF) (FRANKFURT: A2JEQU) (TSXV: FLT)
1- Refer 2024 MD&A for reconciliation



STRENGTHENED CAPITAL
STRUCTURE

$2.6M debt converted to equity (April
2025)*

$3M equity financing closed in April
2025 (oversubscribed)*

2024 Debt Repayment: ~$8.9M

(OTCQX: TAKOF) (FRANKFURT: A2JEQU) (TSXV: FLT)

*Not reflected in FY24 financmls



2024 KEY METRICS

Intelligence Services

# of Flights / Missions 4,189
Hours Flow 12,402

Logistics Services

Commercial Flights 746
Kilometers Flown 2,196
Regulatory

Special Flight Waivers 5

Training & Education

Training Courses Online 2,388
Training Course in-person 83
Total Students Trained 3,269
Consulting

Consulting Days 29

Solution Sales

Systems Sold

R&D Flight Test
Total Flights

Kilometers Flown

(OTCQX: TAKOF) (TSXV:

1,175

942

1,644

FLT) (FRA“A2JEQU)



GROWTH IN STRATEGIC 8
PARTNERSHIPS

Volatus represents more than 60 OEM Partners including:

KONGSBERG ONDAS  ®MatrixSpace

Q) RIGITECH OraQanFly s proneUp
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jf DUFOUR AEROSPACE

(OTCQX: TAKOF) (FRANKFURT: A2JEQU) (TSXV: FLT)

*Forward-Looking Disclaimer



SCALING REMOTE
OPERATIONS

OCC service expansion

Growth through automation
Customer demos and reliability testing

Surveillance as a Service

(TSXV: FLT) (OTCQX: TAKOF) (FRANKFURT: A2JEQU)

*Forward-Looking Disclaimer



SURVEILLANCE-AS-A-SERVICE
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*Forward-Looking Disclaimer



n
2025 OUTLOOK & PRIORITIES

Commercialize core programs Infrastructure & cargo contracts
Convert opportunity pipeline Commercializing our OCC

(Exceeds S600M) to revenue

Margin and cash discipline Training & Volatus Academy growth

o Ak (OTCQX: TAKOF) (TSXV: FLT) (FRA: A2JEQU)
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THANK YOU

investorrelations@volatusaerospace.com

www.volatusaerospace.com

(OTCQX: TAKOF) (FRANKFURT: A2JEQU) (TSXV: FLT)




