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SAFE HARBOR STATEMENT

This presentation (“Presentation”) is for informational purposes only in order to enable you to learn more about Volatus Aerospace Corp. (“Volatus Aerospace”).

Certain statements or information contained in this document constitute forward-looking statements. Any statements that express, or involve discussions as to, expectations, beliefs, plans, projections,
objectives, assumptions or future events or performance (often, but not always, through the words or phrases such as "will likely result, "are expected to", "expects", "anticipate", "believe", "continue",
"estimate", "intend", "plan", "potential", "predict", "project", "seek" or other similar words) are not statements of historical fact and may be forward-looking statements. Forward-looking statements involve
internal projections, estimates or beliefs of Volatus Aerospace concerning, among other things, future growth, results of operations, future expenditures, plans for and results of investments, business prospects
and opportunities. Forward-looking statements contained in this document include the potential benefits and future performance of the combined business of Volatus Aerospace and other businesses acquired,
future market size or potential; product development and anticipated market acceptance of products and financial forecasts and assumptions including costs, revenues, margins and profits. These forward-
looking statements are subject to numerous risks and uncertainties, many of which are beyond the control of Volatus Aerospace. Readers are cautioned that the foregoing list of factors is not exhaustive.

Although Volatus Aerospace believes that the expectations reflected in the forward-looking statements are reasonable, it cannot guarantee future results, performance or achievement since such expectations
are inherently subject to significant business, economic, competitive, political and social uncertainties and contingencies which could cause actual results to differ materially from those expressed or implied in
any forward-looking statements made herein. No assurance can be given that these expectations will prove to be correct and such forward-looking statements should not be unduly relied upon. These forward-
looking statements are made as of the date this document was created and Volatus Aerospace disclaims any intent or obligation to update publicly any forward-looking statements, whether as a result of new
information, future events or results or otherwise, other than as required by applicable law.

“Future-oriented financial information” is forward-looking information about prospective results of operations, financial position or cash flows, based on assumptions about future economic conditions and
courses of action, and presented in the format of a historical statement of financial position, statement of comprehensive income or statement of cash flows. Similarly, a “financial outlook” is forward-looking
information about prospective financial performance, financial position or cash flows that is based on assumptions about future economic conditions and courses of action that is not presented in the format of
a historical statement of financial position, statement of comprehensive income or statement of cash flows. Future-oriented financial information and financial outlook made herein or made elsewhere are
made solely based on information available to Volatus Aerospace as of the date hereof and are subject to the same assumptions, risk factors and other qualifications as all other forward-looking information and
forward looking statements, and are presented solely for the purpose of conveying the current anticipated expectations of Volatus Aerospace and may not be appropriate for any other purposes.

This Presentation refers to certain financial performance measures that are not defined by and do not have a standardized meaning under International Financial Reporting Standards (termed "Non-IFRS
measures"). EBITDA is one such Non-IFRS measure used. Volatus Aerospace defines EBITDA as earnings before interest tax depreciation and amortisation. Non-IFRS measures are used by management to
assess the financial and operational performance of Volatus Aerospace. Volatus Aerospace believes that these Non-IFRS measures, in addition to conventional measures prepared in accordance with
International Financial Reporting Standard, enable investors to evaluate Volatus Aerospace’s operating results, underlying performance and prospects in a similar manner to Volatus Aerospace’s management.
As there are no standardized methods of calculating these Non-IFRS measures, Volatus Aerospace’s approach may differ from those used by others, and accordingly, the use of these measures may not be
directly comparable. Accordingly, these Non-IFRS measures are intended to provide additional information and should not be considered in isolation or as a substitute for measures of performance prepared in
accordance with International Financial Reporting Standards.



Agenda

Review of Q1

Business Update

Question Period

3



1
0Q1 2025 FINANCIAL SUMMARY
4

In C$ For Q125 For Q124 NOTES

Equipment and Service Revenue $5.7M $6.6M
Overall revenue declined due to cold weather (seasonality) and geo-political uncertainties. DDC 

standalone revenue in Q124 was $103,522. 

Gross Profit $1.8M $2.2M
The slower revenue ramp up lead to impact on GP. Equipment GM increased by 5%  and 

services averaged 42%

Gross Margin (%) 32% 34%

Loss from Operations ($3.36M) ($2.60M)

Proforma Loss from Operations ($3.36M) ($4.4M)
Q124 includes Volatus and DDC individual costs. Post-merger, cost reduced by $1.78M just in 

Q125. More synergies expected in Q2 and Q3 as IT and Tech is consolidated

Net Loss – Adjusted for Depreciation 
and share passed payments (non-
cash)

($1.71M) (1.38M)

Expense Trend:

Marketing expense reduced by 54%

IT & Tech reduced by 5% 
Personnel cost increased by 11%

R&D focus is on commercialization

Office cost reduced by 25% (more synergies expected)

Sales & Travel increased by12%

External Partner is consistent (reduced on proforma basis)

Adjusted EBITDA1 Drain
Proforma Adj EBITDA

($978K)
($1.39M)
($3.16M)

Improved by 30% and on proforma basis its is improved by 70% 

1 - Refer MD&A for detailed ADJ EBITDA to Net Loss Reconciliation | Non-IFR and forward looking Disclaimer 
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Q1 2024 Q224 Q324 Q424 Q125

Product Mix

Equipment Services

Product Mix (Equipment Vs. Services)

REVENUE SNAPSHOT

2,226

1,830

Q1 2024 Q1 2025

Gross Profit Trend

32%

34%

Gross Profit (C$ in Millions) 
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General BVLOS Operational Authorities

• Nationwide BVLOS Daytime Operations in uncontrolled airspace
• Nighttime BVLOS Operations in uncontrolled airspace outside aerodrome environments, at altitudes up to 400 ft AGL.

• Operations in "Atypical Airspace", including:
• Within 100 ft vertically and 200 ft horizontally of vertical structures (e.g., buildings, towers, powerlines)
• In Class F restricted airspace (with permission)

• In Northern Domestic Airspace (outside aerodrome zones)

Drone-in-a-Box Enabling Capabilities

• BVLOS without visual observers (VOs) in atypical airspace, enabling fully remote missions under specific conditions.

• Night operations in non-aerodrome, uncontrolled environments.
• Integration with OCC (Operations Control Centre) involving long-range operations, deconfliction protocols, & remote C2.

Special BVLOS Use Cases

• Wildfire Response: BVLOS flights in restricted wildfire airspace, including high-altitude and >25 kg aircraft, for public safety 
agencies.

• Heavy-Lift BVLOS (over 25 kg): large drones, facilitating agriculture, cargo and large-area survey missions.
• Medical Delivery & Urban BVLOS: operations over urban area using approved ground-based Detect And Avoid protocols and 

technologies.

(OTCQX: TAKOF) (TSXV: FLT) (FRA: A2JEQU) 
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OPERATIONS CONTROL CENTER
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• Redundant Power (5-6 hours)

• Redundant Communications

• Redundant server / computers

• 20 operator stations

• Security-controlled access

• Drone agnostic

Toronto Ontario
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DRONE IN A BOX SOLUTIONS

(OTCQX: TAKOF) (TSXV: FLT) (FRA: A2JEQU) 
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QUESTIONS



investorrelations@volatusaerospace.com

THANK YOU

For more info contact

www.volatusaerospace.com


